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ELEVATOR PITCH
In many countries, reducing unemployment is among the 
most important policy goals. In this context, monitoring 
job search by the unemployed and providing job search 
assistance can play a crucial role. However, more and 
more stringent monitoring and sanctions are not a 
panacea. Policymakers must consider possible downsides, 
such as unemployed people accepting less stable and 
lower-paying jobs. Tying “moderate” monitoring to job 
search assistance may be the essential ingredient to make 
this approach successful.

KEY FINDINGS

AUTHOR’S MAIN MESSAGE
Taken together, job search assistance and job search monitoring help the unemployed find jobs faster, and are fairly 
cheap to implement. Even in the absence of job search assistance, standard job search monitoring has a positive 
effect on recipients’ job finding rate. However, intense job search monitoring accompanied by sanctions can push the 
unemployed to take lower quality jobs, or to give up searching altogether and start receiving disability benefits instead. 
Another downside is that job search assistance and monitoring can help program participants find a job at the expense 
of non-participants. Overall, the evidence most strongly supports moderate job search monitoring.

Cons

Job search assistance and monitoring increases 
the competition for jobs, and therefore lowers the 
job finding rate for unemployed job-seekers who 
do not participate in the program.

Reinforced job search monitoring does not 
increase job finding.

Sanctions for insufficient job search can push the 
unemployed to take lower quality jobs.

Reinforced job search monitoring can cause some 
unemployed workers to give up searching and 
begin receiving disability benefits instead.

Pros

Job search assistance and monitoring increases 
job finding rates for the unemployed.

Basic job search monitoring can be enough to 
increase the job finding rate.

Job search monitoring is cheap to implement 
compared to other active labor market policies 
such as job training.

Job search assistance can be more effective for 
job-seekers with worse job prospects or with too 
narrow job search criteria.

Employment impact of active labor market policies 
 in the short-term

Note: Impact of x% of a standard deviation = employment rate in treatment 
group roughly x% higher than in control group.

Source: Based on data from [1]; Table 3a.

%
 o

f a
 s

ta
nd

ar
d 

de
vi

at
io

n

Monitoring / 
sanction / threat

20

15

10

5

0

-5

-10

Job search 
assistance

Training Private 
subsidy

Public sector 
employment




